RISK POOL

Loss Prevention
Services & Resources

Supporting Members with Comprehensive Loss Prevention Solutions

Effective loss prevention is a key part of your local government's risk management
strategy. By identifying risks early and taking proactive steps, you can reduce liability,

enhance workplace safety, and protect your community.

Our Loss Prevention team partners with Risk Pool Members to deliver expert guidance,
training, and resources that help safeguard your employees and organization.

Your Dedicated Loss
Prevention Team

Our experienced teams includes:

Safety & Loss Control

@ Consultants

Your primary advisors for safety, risk mitigation,
and operational best practices—assigned by
geographic area for tailored support.

O Outreach
- Consultants
Experts in Law Enforcement, Human

Resources, and Public Works & Utilities, offering
specialized training and consultations.

o Administrative &
@ Leadership Support

Ensuring seamless service and resource
development across all programs.

Law Enforcement
Outreach (LEOCs)

In 2023, two dedicated LEOC positions were created to
replace the former Law Enforcement Training Specialist.
These consultants:

e Provide direct, consultative support to law enforcement
leadership

* Help implement best practices and mitigate risk

e Serve as strategic partners in navigating high-risk,
evolving challenges

Contact Us ©) 512-491-2300

Consultative
Services

Safety & Risk Consultations

» Policy
» Procedure
 Workplace Reviews

Facility & Worksite Evaluations

» Hazard Identification
» Risk Control Strategies

Loss Trending & Data Analysis

» Claims Review to Identify Emerging
Risks

These services support employee safety,
vehicle operations, law enforcement
liability, property conservation, and
more.

Training &
Education

No-Cost Training Options:

e Onsite Training_- Customized
sessions on safety, supervision,
public works, law enforcement, and
more

e Online Learning_Center

e Streaming_Video Training,

www.tmlirp.org



https://tmlirp.org/risk-management/training
https://www.localgovu.com/tmlirp/
https://4071802.fs1.hubspotusercontent-na1.net/hubfs/4071802/TVN%20Flyer%20-%20Updated%209-11-24-1.pdf

RISK POOL

Specialized
Initiatives &

Resources

Proactive loss prevention starts today.
Let's work together to protect your
people, property, and operations.

Targeted programs and accessible
resources include:

g

R.O.A.D. Ready T.LP.S. Sheets Safety @ Your Best Practices VINCIBLE
Initiative iy Finger T.I.P.S. Support Program
Roadway safety for Quick-reference Timely SMS/text Accreditation fee Supporting TPCA's
field emplyoees safety guides safety updates assistance for TPCA officer safety initiative

and TFCA programs

Let's Work Together

Your dedicated Safety & Loss Control Consultant is here to
support your team with customized guidance.

Visit: tmlirp.org/risk-management/loss-prevention-services

Email: lossprevention@tmlirp.org

Find Your Consultant: tmlirp.org/contact-us

Contact Us e 512-491-2300



https://info.tmlirp.org/road-ready-2-0
https://tmlirp.org/publications-tips-sheets
https://tmlirp.org/risk-management/sms-text-service
https://tmlirp.org/risk-management/police-fire-resources
https://www.vincible.org/
https://tmlirp.org/risk-management/loss-prevention-services
mailto:LossPreventionTraining@tmlirp.org
https://tmlirp.org/contact-us

