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Request for Proposals
for
Master Custody Services





REQUEST FOR PROPOSAL


Solicitation Number: RFP No. 26-01                   Item/Service: Master Custody Services

Date Issued: February 18, 2026                         User Department: Finance

Request for Proposal Closing Time and Date: Friday, March 20, 2026 prior to 3:00 p.m. CDT.

The enclosed REQUEST FOR PROPOSAL and accompanying SCOPE OF WORK is for your convenience in submitting an offer for the enclosed referenced items or services for the Texas Municipal League Intergovernmental Risk Pool.

Proposals and changes thereto shall be submitted electronically and shall be submitted to purchasing@tmlirp.org. The solicitation number, services being proposed, and the date and time of the proposal closing shall be typed in the subject line of the email.  

The Texas Municipal League Intergovernmental Risk Pool appreciates your time and effort in preparing this proposal. All proposals must be received at the designated email address by the deadline shown.  Proposals received after that deadline will be returned unopened and considered void and unacceptable with no exceptions.	






























TEXAS MUNICIPAL LEAGUE INTERGOVERNMENTAL RISK POOL

MASTER CUSTODY SERVICES

RFP NO. 26-01


1. PURPOSE: The Texas Municipal League Intergovernmental Risk Pool (TMLIRP) is requesting proposals from qualified investment custody institutions to provide master custody services as described herein.  This Request for Proposal must be completed in its entirety.
 
2. BACKGROUND: TMLIRP provides property, liability, cyber, and workers' compensation coverage for certain governmental entities of the State of Texas.  Member entities include cities, housing authorities, water and irrigation districts, council of governments, hospital districts, flood control districts, tax appraisal districts, transit authorities, mental health/mental retardation agencies, public utility boards, river authorities, fire districts/emergency service districts, 911 districts, municipal utility districts, and other special districts and authorities TMLIRP is comprised of six funds: Workers’ Compensation, Liability, Property, Cyber, Reinsurance and Stability.  Investments for the funds are combined for investment management purposes under two different mandates guided by the following (see attached Investment Policy for further details):

Public Funds Investment Act 

The Public Funds Investment Act (Chapter 2256, Texas Government Code) is the primary investment regulation under State law for local governments.

Chapter 504 of the Texas Labor Code

Chapter 504 of the Texas Labor Code grants TMLIRP sole discretion, under the prudent person rule, to establish an account and accumulate and invest assets in such account for the interest of current and future beneficiaries of workers’ compensation death and lifetime income benefits.  Chapter 2556, Government Code (Public Funds Investment Act) does not apply to the investment of these assets.

3. MISSION: The mission of TMLIRP is to facilitate and empower a partnership amongst Texas municipalities (and other eligible local governments) by offering a stable and economic source of risk financing and loss prevention services.

And the Core Values of TMLIRP are the following:

· Public Service: Serving the public good – for the benefit of local governments and their tax-paying citizens.
· Fiscal Responsibility: Responsibility managing our members’ pooled funds for the protection of their financial stability.
· Operational Excellence: Delivering excellent member service in all components of our risk financing and loss prevention service.
· Integrity: Serving with honesty, integrity, and professionalism.











4. CALENDAR OF EVENTS:  Listed below are the important dates and times by which the actions 
     are anticipated to be taken or completed:

	
	
	CALENDAR OF EVENTS 

	DATE 
	TIME 
	
	ACTIONS 

	02/18/2026
	
	
	Release Request for Proposal.

	03/04/2026
	3:00 PM CST 
	
	Last day for submission of written questions. 

	03/06/2026
	
	
	Answers to all questions provided to all interested Proposers.

	03/20/2026
	 Prior to 3:00 PM CST
	
	RFP response proposals due.
Sealed proposals will be publicly opened, and respondent names read aloud. 

	Arp 2026
	
	
	Make recommendations to Board




5. INQUIRIES:  Any questions regarding this proposal shall be emailed to purchasing@tmlirp.org by the                               
    designated deadline listed on the Calendar of Events. 


6. METHOD OF SOURCE SELECTION:

5 
6 
6.1 The criteria below are to be used in the evaluation of the proposals. 

1. Qualifications and Experience.
2. Financial soundness of custody institution.
3. Proposed services to be provided
4. Cost of services.

6.2 TMLIRP expressly reserves the right to:

1. Waive as an informality minor deviation from the scope of work.
2. Waive any informalities in any proposal or proposal procedure.
3. Reject all proposals or any part of a proposal whenever it is deemed necessary.
4. Reissue a proposal.


7.	SCOPE OF SERVICES:

6 
7 
7.1 [bookmark: _Hlk206157871]Services include safekeeping of cash and securities, settlement of purchases and sales of securities, collection of income and principal, record keeping, reporting and other services included in the attached Master Custody Agreement (Attachment A)

7.2 Proposed changes or additions to the attached Master Custody Agreement must be submitted for consideration as part of the offerer’s proposal.

7.3 Additional Agreements: The Offerer must submit any additional agreements that will be required to perform the services requested: Fund Transfer Agreement, On-Line Portal Agreement, Clearwater Analytics Agreement and others.

7.4 On January 31, 2026, TMLIRP had six accounts with total holdings of $800 million (see attached list of holdings):

7.4.1 (1) Conning Government Portfolios, (2) Conning Corporate-ABS Portfolio, (3) Manulife Government Portfolio, (4) Manulife Corporate-ABS Portfolio, (5) Internal Government Portfolio and (6 Vanguard Mutual Funds & Exchange-Traded Funds (ETF).
7.4.2 TMLIRP is in the process of evaluating responses to a request for proposals for investment management services. For this request for proposal for master custody services, the number of accounts will be reduced to three accounts: (1) Government Portfolio, (2) Corporate-ABS Portfolio, and (3) Vanguard Mutual Funds and EFTs. This structure is presented in the attached Proposed Fee Schedule.

7.5 TMLIRP utilizes Clearwater Analytics to investment accounting and analytics. TMLRIP’s current master custody institution offers a passthrough arrangement with Clearwater Analytics including a sub agreement. The offer shall propose a passthrough arrangement with Clearwater Analytics.

7.6 TMLIRP requires Error and Omissions Liability Insurance as presented in the attached Master Custody Agreement.

7.7 The offer must provide a description of its online client portal.

7.8 The proposals shall include proposed fees for the master custody services on the attached Proposed Fee Schedule. 

7.9 The term of the Contract is tentatively June 2026 to May 2029.  The Contract may be renewed for additional two-year periods by the Board of Trustees of TMLIRP by giving notice of renewal to the investment manager at least thirty days prior to the end of the initial term or the end of the first renewal period.  For any year this contract is renewed, the terms, conditions and fees set forth shall apply (see Contract for Investment Management Services). As noted above, the Board of Trustees will consider the award of the contract at the April 2026 board meeting.

7.10  Attached is the Pool’s Investment Policy and 2024-25 Annual Report.

8.QUESTIONNAIRE


7 
8 
8.1 Provide bank history, ownership structure and primary lines of business.
8.2 When did your firm begin offering custody services.
8.3 Total assets under custody (AUC) and growth trend last three years.
8.4 Number and type of custody clients (public funds, corporation, endowments, etc.)
8.5 Credit ratings and changes over past three years.
8.6 Capital ratios and regulatory capital position.
8.7 Provide three references.
8.8 Provide latest annual report.
8.9 Provide latest cybersecurity and certifications (SOC1, ISO, etc.)
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9.SUBMISSION OF PROPOSALS:  Proposals shall be submitted in accordance with the following:


9 
10 
9.1 The complete Proposal package shall be emailed to purchasing@tmlirp.org.  Only emailed submissions will be accepted for this procurement.  Accepted formats are a combination of Adobe Acrobat (PDF), Word, PowerPoint, and other commonly used applications.  

9.2 Facsimile or hand delivered proposals will not be accepted.

	9.3 Proposals shall be returned in sufficient time to be received prior to the proposal closing date 
	      and time.  The Time and Date stamp of when the email was received, NOT the time sent, will be  
		used to determine time received.

9.4 Proposals received after the stated proposal closing time and date will not be considered for 
award. The emailed proposal will be returned unopened to the offerer.  

7 
8 
9.5 Receipt of an addendum or amendment must be acknowledged by signing and returning the 
addendum/amendment with the emailed proposal prior to the time set for the proposal closing.

10. CONTRACT:  The successful offerer shall agree to execute the Contract attached to this Request for Proposal as Attachment A.  Attachment A is a part of this Request for Proposal and must be thoroughly reviewed by each offerer.  It contains information that each offerer must be aware of in order to provide a bid.  The award of the Contract to the successful offerer by TMLIRP’s Board of Trustees shall not be deemed a rejection of any other proposal properly submitted until the Contract has been properly executed by the successful offerer.  If the successful offerer fails to execute the Contract, TMLIRP may award the Contract to another offerer, which it deems to have proposed favorable terms, conditions and costs.  Any proposed changes or additions to the Contract must be submitted for consideration as part of the offerer’s proposal.


11. SIGNING PROPOSAL:  Proposals must be signed by an officer of the investment management institution duly authorized to bind the institution to the proposal submitted.  All pages of this proposal (including the attached questionnaire) must be completed where appropriate and all pages included in the sealed package submitted to TMLIRP.  Failure to properly sign the proposal and include all properly completed pages may result in the rejection of the proposal.  The master custody institution agrees to execute the Master Custody Agreement attached as Attachment A.

We propose to provide master custody services as presented in the attached Proposed Fee Schedule.

The information in this Proposal is true and correct, and the Officer Signing Below is Duly Authorized to Bind this master custody institution to such Proposal. The proposal includes consideration that the final decision and award of the investment management contract could be considered as late as April 2026, and the proposed terms and fees will be honored for the April 2026 consideration.

	Signed this __________ day of ______________________, 2026.

	
		
	
By:
	

	
Name of Official:
	

	Title of Officer:
	

	Name & Address of Investment Manager:
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